Wiregrass Rehabilitation Center, Inc.
Program Services’ FY24-25 Performance Qutcome Report

Introduction

The 2025 fiscal year was a period of exceptional growth, innovation, and measurable
impact for the Program Services department at WRC. Over the past year, the department
not only met but also significantly exceeded its service delivery goals, providing a record
number of programs, support, and outcomes to individuals with disabilities and those
facing barriers to employment throughout the Wiregrass region.

The department’s work remains firmly grounded in WRC’s mission to empower
individuals with disabilities to achieve meaningful employment, increased independence,
and fuller participation in community life. Through a comprehensive array of vocational
rehabilitation programs, Pre-Employment Transition Services, job-readiness training,
employment evaluations, and supported employment supports, the Program Services
team expanded its reach to participants across all 12 counties in its service area. These
services directly contributed to improved employment outcomes, enhanced self-
sufficiency, and greater community integration for hundreds of individuals and families.

This year's success is a testament to the department’s collaborative approach and
dedication to continuous quality improvement. By strengthening partnerships with the
Alabama Department of Rehabilitation Services (ADRS), local school systems,
businesses, and community organizations, Program Services effectively removed barriers
to employment and opened new pathways to workforce participation. These
collaborations continue to be the driving force behind innovative programming and
responsive service delivery.

Major Service Qutcomes

The Program Services department achieved significant milestones across all service lines
during FY-25. A total of 70 Work Adjustment and Comprehensive Vocational Evaluation
services were completed, resulting in thousands of hours of real work training performed
for real pay. These services helped participants develop essential workplace skills,
providing the foundation for successful employment outcomes.

Pre-Employment Transition Services (Pre-ETS) expanded substantially, serving schools
across Henry, Geneva, Covington, Coffee, Houston, and Dale counties. Over 461 Pre-
ETS were delivered, reaching hundreds of students with skill-building workshops,
driver’s permit training, workplace tours, and work-based learning activities. A highlight
of the year was the JET summer program, which provided more than 100 students with



real-world work experiences at businesses of their choice, totaling nearly 10,000 hours of
paid employment. The 2025 JET program was the largest in WRC and the Alabama
Department of Rehabilitation Services' history.

Job placement and supported employment services also saw record-breaking outcomes,
with nearly 300 placements completed across Career Employment Services and
Supported Employment programs. Participants achieved strong retention rates, and more
than 35 special services were provided, including essential work attire, tools, and
equipment. In addition, WRC’s community partnerships grew significantly, with nearly
150 businesses, county governments, and organizations collaborating on workforce
initiatives across a service area of over 8,000 square miles.

Consumer Demographics and Disability Profile

A comprehensive understanding of the individuals served by the Program Services
department is essential for evaluating the scope, reach, and effectiveness of its services.
During FY-25, the department received 855 referrals from across the Wiregrass region.
Houston County accounted for 49% of referrals, followed by Dale County with 19%,
Henry County with 12%, Coffee County with 8%, Geneva County with 5%, and
Covington County with 3%. The remaining referrals, approximately 1% each, came from
Crenshaw, Bullock, Butler, Pike, Conecuh, Mobile, and Barbour counties. This broad
geographic distribution demonstrates the department’s capacity to deliver services
effectively across a region spanning more than 8,000 square miles.

The population served during the year reflects the diversity of the Wiregrass region. Of
the 885 referrals received, 55% identified as White, and 44% as Black or African
American. Meanwhile, Native Hawaiian, Asian, American Indian, Biracial, or Other
combined accounted for 1%. Males represented 63.2% of referrals, and females
accounted for 36.8%, aligning with broader service trends in disability employment
programs.

Age distribution data indicates a strong emphasis on early intervention and youth
services. Of the total referrals, 630 individuals were 17 years of age or younger, 161 were
between 18 and 25 years old, 25 were between 26 and 35 years old, 25 were between 36
and 45 years old, 28 were between 46 and 55 years old, and 16 were over 55 years old.
These figures highlight WRC’s commitment to supporting individuals throughout their
employment journey, from school transition to mature workforce participation.

The primary disabilities represented among the 885 referrals illustrates the complexity
and diversity of service needs. Neurodevelopmental disorders accounted for 71.5% of
referrals and included conditions such as Autism Spectrum Disorder, Attention-



Deficit/Hyperactivity Disorder (ADHD), and Intellectual Developmental Disorder.
Psychiatric disorders represented 11.9% of referrals, including depression, anxiety, and
schizophrenia. Cognitive impairments accounted for 7.7% of referrals, physiological
disorders for 2.6%, neurological disorders for 2.5%, musculoskeletal conditions for 3.7%,
and visual impairments for 0.1%. This distribution demonstrates the department’s ability
to deliver individualized, person-centered services that address a broad spectrum of
disability-related barriers.

Outcome

The outcomes achieved during FY-25 reflect WRC’s unwavering commitment to
excellence, inclusion, and results-driven service delivery. Through innovative
programming, strategic partnerships, and a deep commitment to person-centered
approaches, the Program Services department continues to empower individuals with
disabilities to achieve greater independence, secure meaningful employment, and fully
participate in community life. These results closely align with CARF standards for
effectiveness, efficiency, and consumer satisfaction, demonstrating WRC’s continued
leadership in workforce development and disability employment services throughout the
Wiregrass region.
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